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Karen Moore, founder, Going for Growth

Karen Moore, founder of Going for Growth, explains why you don't have to advertise to grow quickly,
why starting up is full of surprises and how she overcame ‘classic' start-up mistakes.

Explain your business so my mum would understand it

Going for Growth is a business to business telemarketing consultancy. We work with small to medium size
businesses, helping to increase their client base, profile and market presence.

Whether clients want to develop telesales internally or outsource their
telemarketing requirements, we offer a complete bespoke consultancy
service.

Why did you start a business in the first place?

| started to notice a couple of gaps in the market. Initially | began to feel
that | could offer internal sales teams an alternative to a lot of the generic
courses that training organisations deliver.

| felt that after ten years in telemarketing that | had a true insight into the
real challenges that telesales teams face. So | started creating and
delivering my own practical, bespoke courses for telemarketers delivered
by a former telemarketer.

Soon after | also became aware that there was a gap in the market for professional yet affordable
telemarketing exclusively to smaller businesses and so the other arm of my business was born: Target Growth
360.

In all honesty | had always wanted to run my own business but like many | was fearful of actually taking that
step! Last Christmas | just decided it's now or never! It's without a doubt one of the hardest things I've ever
done but four months on it’s definitely the best decision I've ever made!

What surprised you most about starting up?

How much it takes over your life! 24 hour days are so not long enough anymore! Also | wasn't prepared for the
isolation, managing an entire business by myself in the very beginning was tough! But now I'm more used to
juggling all the balls | find it a lot of fun.

I've also been pleasantly surprised by how supportive other businesses are. Also how quickly we’ve grown |
wasn't expecting to recruit two staff so soon.

Was there anything you would do differently now?

Earlier this year | had two clients who let me down with work promised and didn’t pay me on time for previous
work done and so now | have tightened up my payment terms and issue everyone with an agreement which so
far has dramatically improved my cash-flow.

What was your strategy at launch, and have you stuck to it?

Strategy was always to make telemarketing more accessible to SMEs and to create solutions that offer a
better return on investment. | feel we are keeping to that in how we operate and in how we listen to our clients.
For instance as a result of client feedback | have recently introduced our ‘quality standards guarantee’ and ‘fair
deal’ policy and | hope these measures will give our potential clients that added assurance.

What'’s been your biggest hurdle or stumbling block so far?

Trying to grow a business with limited funds! I've never paid for advertising and so | attain all new business via
networking, referrals and cold calling.

Biggest stumbling block recently was when | realised | was making the classic start-up mistake of winning lots
of work, but then being so busy delivering it that | couldn’t win any more!

Classic catch 22. | think | would have experienced a serious famine of work if | hadn’t of come to my senses
and recruited just in the nick of time.

And your luckiest moment?

I don’t think I've had one lucky break as such. | would say that I'm a firm believer if you put yourself in the way
of opportunity and maximise each opportunity that comes along then good things will come from that.

Where are you now with the business?

At present | am committed to developing my new recruits to ensure that we continue to deliver a quality service
to our existing clients. I'm also growing our client base at a manageable rate and continuing to raise our profile.
What does the future have in store?

Right now I'm really enjoying developing Going for Growth, | will continue to grow my telesales team but | have
no intention in becoming the size of a call centre operation.

From a training perspective | have several new online concepts which I'll be testing and hopefully introducing
later this year. | have specific sectors and niche markets which | expect us to increase our share with and for
us to generally grow our brand throughout the UK.

| also have several innovations on the horizon which hopefully in time will create a sister company under the
Going for Growth banner.

What'’s your best piece of advice for someone who’s about to start a business?
+ Research your industry, target audience and potential market.

« Strive to differentiate yourself from your competitors and have a clear compelling message why people
should use you.

+ Have a specific plan mapping out where you want to go and how you will get there

« Don't be afraid to make mistakes as it's inevitable, it's how we deal with them and learn from them that
count’s.

+ Join Business networking groups —For your own personal development as well as business growth. Do not
fall into the trap of working in isolation!

« Starting a business can become all time consuming; make sure you have a strong support network.

+ Be authentic with your customers, don’t pretend to be bigger, better or different to whom you are. Stay true
to your ethics.

+ Manage your cash flow-cash flow is king!

+ Go into business with passion and flair and not just for the money! Someone once told me when you align
your strengths with your values and passion the money will just follow.

| believe this. If you go into business purely for the money you’ll soon get bored before you make any!
Why not sign up to our small business newsletter and learn more?
Discuss this in our forum

More Starters for Ten here

Rating
By LaunchLab.co.uk on Apr 15,2009

Add a comment | Addarating | Email to a friend

Keywords

telemarketing consultancy cold calling new business marketing

Comments

Related Articles

Richard Branson, mud-wrestling and powder © Simon Crumplin, CEO of Data Integration

Nicola Snell, director of Press Loft © Dan Conlon, founder of humyo

Turn your hobby into a business © Brett Raynes, MD at Backup Direct

Don’t mention taxes, Darling © Jamie Conyngham, Dojo Media chief

executive

© Win a date with an angel © Expanding to the United States

© How to impress a business angel

Let vyour
creatlive
Julces

f1low

Latest News

Some like it hot, others even hotter

Today's column, dear readers, is going to be HOT. | have just been speaking to
Steve Waters of the South Devon Chilli Farm. .

By Bernice Hurst Apr 17,2009 - Comments (0) - Rating (2 votes)

’ Should you cut your marketing budget?

Bill Gates once said that if he was down to his last dollar, he would spend it on
marketing. Despite this, when the going gets tough in the economy, marketing
budgets are ....

By LaunchLab.co.uk Apr 17,2009 - Comments (0) - Rating (2 votes)

Make Your Mark diary

Olayemi, a year 12 student from London, has written a diary for LaunchLab.co.uk on
her first experience of starting a business through the Make Your Mark campaign..
By LaunchLab.co.uk Apr 17,2009 - Comments (0) - Rating (2 votes)

Is it okay to talk about green shoots yet?

It was only a few months ago that small business minister Shriti Vadera got duffed
up in the press for suggesting that ‘green shoots’ of economic recovery were
sprouting in Britain..

By Dan Matthews Apr 14,2009 - Comments (0) - Rating (2 votes)

MPs expenses, one law for them?

Two abuses of public money: one leads to a media backlash and an investigation,
the other results in three and a half years behind bars. Spot the difference..

By Dan Matthews Apr 08,2009 - Comments (0) - Rating (4 votes)

The Apprentice, discrimination and stupidity

Contestants who are booted off The Apprentice often give the same excuse: once
the cameras start whirring, your brain goes to mush..

By Dan Matthews Apr 02,2009 - Comments (0) - Rating (2 votes)
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Louise Boss, founder
of the Image and
Beauty Studio,
explains why first
impressions are
important, why ...
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Small business and start-up advice from LaunchLab.co.uk Starting a small business? Need help or advice from business men and women who have succeeded as entrepreneurs?
LaunchLab.co.uk is the small business website for you. We’re the best new website for start-ups and small businesses who want to grow in 2009. We feature entrepreneur columnists

and award-winning business writers, small business profiles, features about start-up businesses and forums where you can start a

1 about your b

Whether you want

to start a lifestyle business, work from your bedroom in a home-based business or grow to be the next Tesco, LaunchLab.co.uk is a great place to start. Our extensive archive of small
A -

business how-to guides give you information on how to start-up, how to market your il how to

, how to

d with an online business and many

more topics to help you run your start-up. We even cover recruitment, firing, business technology, office space, insurance, reviews of business-related products and services, and

videos of successful entrepreneurs

g how they

ded. If all that’s not enough, you can join our small business forums and chat to our friendly community of

entrepreneurs who are happy to give advice and information on your business concerns. We are passionate about start-ups, small businesses and entrepreneurs, and we believe that
you deserve all the advice you can get to help make your business dreams come true. Good luck with your venture and we look forward to seeing your business get off to a great start!



